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LIONS CLUB INTERNATIONAL 
Lions Texas District 2-E2 

2nd Leadership and Cabinet Meeting 
October 16, 2021 

Hilton Garden Inn Alliance Airport  
Fort Worth, Texas 

 
Sponsor:  Keller Lions Club 

 
Cabinet Meeting 
27 signed in attendance 
 

1. Call to Order  -  DG Stan Hall called the meeting to order at 1:46 pm and commenced the attached 
agenda. 

 
2. Cabinet Minutes from July Meeting – District Secretary Sean Bryan submitted the minutes from 

the July 17, 2021 Cabinet Meeting for approval, which were available for review.  The minutes 
were accepted by DG Stan Hall without a vote. 
 

3. Treasurer Report – District Treasurer Lion Don Noblit submitted the attached Treasurer report.   
The report states that that the District is up 22% on income before meeting, with $64,173 in bank 
(excluding  conference fund of $30,858).  Income total is $13,859 and expenses year to date total 
$6,093, which is 6% ahead of budgeted expenses. There is a $3,930 surplus over budget before 
cabinet meeting expenses are paid.  The report was accepted by DG Stan Hall without a vote.   
 

4. Constitution and Bylaws – PDG Tom Westerman presented the attached report, noting that recent 
amendments to the International Constitution and Bylaws are to be reviewed by the committee, 
who will have a report at the next Cabinet meeting.   
 

5. Sports Extravaganza – PDG Tom Westerman presented the attached report and budget.  Sports 
Extravaganza was delayed until May 7-8, 2022 at Coppell High School. 
 

6. GMT - District Coordinator IPDG Mary Alice Layland presented the attached report and noted that 
the District began the year with 1627 members.  We dropped 72 members (including members 
from the Boyd Lions Club and the Lake Cities Lions Club), but added 83 new Lions, totaling 1636 
members (+11).  DG Stan Hall noted that this is the first time the District has had positive growth 
in 3.5 years.  
 

7. GMA – District Coordinator and PDG/1st VDG Vince Rosen reported that LCI is working toward 
membership meaning service.  In the next week, he plans to send the SWAT analysis done by the 
District 18 months ago to a team of the DG, the VDGs, Zone Chairs, selected PDGs, Club Presidents 
to be recommended by Zone Chairs, and some new Lions.    
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8. Convention Chair - PDG/1st VDG Vince Rosen reported that the Cabinet meetings for next year 
have been scheduled.  The 1st Cabinet meeting will be in Colleyville, the 2nd Cabinet meeting will 
be in McKinney, the 3rd Cabinet meeting does not yet have a location, and the 4th Cabinet 
meeting/District Convention will be in Granbury. 
 
Also working on the State Convention for 2023, to be sponsored by the District and held in Fort 
Worth.  The base will be the Sheraton Hotel downtown and the kick-off party will be at Billy Bob’s.  
PDG/1st VDG Vince Rosen and PDG John Paul Burnett are the coordinators and are looking for 
Lions to serve on committees. 
 

9. Election Chair - PDG/1st VDG Vince Rosen submitted the attached report and announced that any 
Lion desiring to be considered for 2nd VDG next year, your club must send in a nomination form 
to PDG David Gramm, and that current 2nd VDG Woody Mathews and 1st VDG Vince Rosen both 
must have their clubs send letters to PDG David Gramm indicating willingness to advance.  
 

10. GLT – District Coordinator/CCE/PDG Suzi Schneider reported that she is always looking for Lions 
interested in serving in District positions.  There will be 2 upcoming Zoom training sessions, on 
November 4 for Club Secretaries and November 18 for Club Presidents. 
 

11. GST - District Coordinator Deb Lewis presented the attached report. She reported that the 
reported number of people served and service hours in the first quarter of the fiscal year is doing 
well.  District Clubs reported serving 31,398 people in 203 reported service activities, with 1809 
Lion volunteers serving 5,172 hours.  In the first quarter, Clubs reported $88,968 donated and 
$40,227 raised.  Reporting on My Lion increased, from 31% in July, to 52% August, to 58% in 
September, which is almost were we were at the end of last year.  She is working with many who 
are having problems making reports.   
 

12. Grassroots – District Coordinator Deb Lewis submitted the attached report and stated that there 
is nothing new to report, but that nomination forms are on the District website.  The deadline for 
nominations is March 28, 2022. 
 

13. Communications – Communications Director Deb Cashen reported that she is replacing the 
quarterly District newsletter with a monthly e-mail update, following each monthly leadership 
meeting.  Information for the newsletter was difficult to obtain, so a monthly update will be more 
timely.   She also recommended that everyone become familiar with the tools on the Lions LCI 
website, as well as the District website.   
 

14. Zone Reports (presided by PDG/1st VDG Vince Rosen): 
 

a. Zone 1 (report attached) – District Secretary Sean Bryan read the attached report.   
b. Zone 2 (report attached) –  Zone Chair Elizabeth Dierdorf gave the attached report. 
c. Zone 4 – Zone Chair John Perkins reported that: 

i. Azle Lions Club hosted a golf fundraiser and raised about $3000.  They gave 300 
backpacks to Azle ISD and have an angel tree coming in December.   
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ii. Bridgeport Lions Club is continuing train rides for children and this weekend is 
holding the largest unsanctioned cornhole tournament in Texas.     

iii. Decatur Lions Club is doing parking for football games as a fund raiser. 
iv. Northwest Tarrant Lions Club is continuing river clean up and on October 9 have 

their rodeo fundraiser 
v. Saginaw Lions Club is doing a back-to-school bash. 

vi. Springtown Lions Club continuing youth sports. 
d. Zone 5 – Zone Chair Phil Beckman reported that: 

i. Grapevine Lions Club served 175 kids and adults at city’s National Night Out 
event.  Participated and served at Grapefest.  They had hosted a magic show 
fundraiser at the Palace theater in Grapevine. 

ii. Highland Village Lions Club assisted with Lewisville ISD back to school fair. 
e. Zone 6 (report attached) –  Zone Chair Denny Hilleren gave the attached report. 
f. Zone 7 (report attached) –  Zone Chair Mike Lueckenhoff gave the attached report. 

 
15. Entity Reports (presided by 2nd VDG Woody Mathews): 

 
a. Texas Lions Camp: 

 
PCC Rick Stoorza presented Chairman of Board Wes Carr (via telephone), who reported 
on the campaign to replace facilities.  Bunkhouses 1 and 2 have been demolished and 
they are about to start pouring foundations at the end of the month and set corner posts, 
with the hope for completion by June 10, 2022.  They have almost cleared Eagle Trail for 
new cabins and bunk house, and hope to have 6 by the end of December.  Eagle Trail is a 
revenue stream from leased camp facilities, bringing in $250-500,000 a year of revenue, 
that couldn’t happen during COVID.  Family camp was created and TLC was able to serve 
561 campers last year, from 145 families, of which 75% of children would not have 
qualified for camp, and so family camp provided exposure to them.  10% of the families 
inquired about becoming Lions.   
 
The master plan for the camp is to remain relevant to campers and so intend new 
activities.  There are other camps competing for kids.  So there is a plan to have 4 camps 
into one 115-acre campus to eliminate need to observe Kerrville school calendar because 
many staffers work for the school district.  There is a desire to add an autism camp and to 
expand, in the next 10 years, Frontier Village and Inspiration Valley (create a new sports 
lake by flooding valley) To this end, the TLC board authorized using $10 million from the 
camp trust fund and $517,000 already paid. 
 
A decision has not yet been made about camp for 2022.  The board is cognizant that many 
campers already have health issues and so want to be absolutely certain about safety.    
110 of 160 summer staff come from overseas, so the decision to hold camp depends on 
staffing availability. 
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b. Julian C. Hyer Youth Camp – 2nd VDG Woody Mathews reported that at the 1st board 
meeting last month.  The board is still deciding whether to bring foreign students in 2022.  
If there is no camp for over-seas students, then the day camp for local underprivileged 
youth will be expanded as in 2021, and they could do up to 4 camps.   
 

c. Texas Lions Foundation – PDG Mary Alice Layland made the attached report, in place of 
PDG Ron Layland. 

 
d. Drug Awareness Council – Lion Denny Hilleren reported that many changes are happening 

and that DAC is at the beginning of its busiest season.  DAC participated in Red Ribbon 
Week in schools.  DAC purchased 10,000 stickers and has given away 7000 stickers to 
clubs and schools, which is good marketing.  The board matches grant applications.  He 
noted that everything DAC needs for drug awareness speech and poster information is 
current online.   DAC now has its own website and email, and Denny acknowledged Lion 
Deb Cashen and Lion Max Davis. 

 
e. Leader Dog – PDG John Paul Burnett reported that they are building back up to 26 

candidates per month.  He noted that it costs about $45-50,000 per dog from birth to 
training.  He noted that the financial support from Lions is important to Leader Dog’s 
success. 

 
f. MD-2 Texas Lions Eyeglass Recycling Center– PDG John Paul Burnett reported that Jim 

Cook stepped down as 2-E2 representative for health reasons.  The TLERC board is still 
considering a budget to be adopted. 

 
g. Lions Quest –PDG John Paul Burnett reported that Lions Quest is an educational tool that 

LCI supports.  The District has been privileged for Lion Juneria Berges to run our 
participation in Lions Quest, and because of her work the program is very successful.  The 
District raised $35,000 which was matched by LCIF to present a program to cope with 
today’s environment, building on the emotional state of kids today through teachers.  Lion 
Juneria Berges submitted the attached report prior to the meeting, which asks for 
additional groups who might be exposed to Lions Quest.  Lion Don Noblit noted that the 
District is looking for an eventual successor to Lion Juneria Berges for this program.   

 
16. DG Stan Hall presented a recognition plaque to Cindy and Rick of the Hilton Garden Inn Alliance 

Airport as host venue in appreciation for the successful convention.  DG Stan Hall also presented 
a recognition plaque to the Keller Lions Club during the morning session in appreciation for 
hosting this convention. 
 

17. Entity Reports (continued): 
 

a. Canine Companions – Lion Tom Martin reported that Canine Companions is new to the 
District’s 100% Club donation list and raises and trains on dogs for challenges other than 
vision impairment, such as autism, physical handicaps and hearing.  He has given talks to 



Page | 5  
 

the Sherman, Benbrook, the three Denton Clubs, and Arlington.  Upcoming is Flower 
Mound, Fort Worth Founders, Granbury, Glen Rose and McKinney Morning Lions Clubs.  
The Kiwanas in Waco presented him with a check.   
 

b. District 2-E2 Eyeglass Recycling Center – District Secretary Sean Bryan read the attached 
report. 
 

c. World Services for the Blind – Lion Jim Coleman noted that there is a campaign started in 
2018 to raise $3 million replace the HVAC at WSB’s headquarters; they have reached the 
goal and expect to complete construction by the end of the year.  WSB did not halt the 
program during COVID, and was the only organization of its kind to continue to house 
handicapped.   Its next move is to serve homeless visually-impaired and blind persons by 
rebuilding one of their buildings and converting to apartments; they expect a LCIF grant.  
About one-half of clients are online.  WSB has a new partnership with Oklahoma to extend 
its programs.  They also have partnerships with Canada, Bangladesh, and other countries 
to train their people, and are working with Computers for the Blind.   

 
d. Diabetes Awareness – Coordinator Sean Bryan presented the attached report.  He noted 

that MD-2 is conducting a Striding for Healthy Living program again in November for 
diabetes awareness during International Diabetes Month.  Additionally, MD-2 provides 
monthly webinars on diabetes and related health matters.   

 
18. District Governor Comments– DG Stan Hall: 

 
a. Governor Visits – DG Stan Hall has visited 36 clubs of the 57 in the District. 
b. 6 clubs are over 100 years old, and they will be recognized at the April convention. 
c. His message to Clubs is that Lions need a mindset change to bring in new members.   

 
19. New Business – DG Stan Hall: 

 
a. Hurricane Ida hit Louisiana, and Council Chair Scott Evans has asked all Districts to 

contribute at least $1000 to Texas Lions Foundation to reimburse funds sent to Louisiana.  
A number of clubs have given about $1600 so far.  PCC Rick Stoorza made a motion and 
District Communications Director Lion Deb Cashen seconded the motion.  An amendment 
was proposed to use funds from the District’s Alert fund, but PDG/1st VDG Vince Rosen 
noted that the funds cannot come from the District’s Alert fund because the recipient is 
not located in Texas.  The motion was approved. 

b. Acknowledgement of PDG Ron Layland’s recognition by LCI for sponsoring 300 new Lions, 
and he has brought in 10 more since he qualified in 2019. 

c. PDG/1stVDG Vince Rosen presented a challenge to District 2-E2 regarding Texas Lions 
Camp to make a 2-year commitment to Texas Lions Camp of $75,000 to build a tiny house 
on Eagle Trail with District 2-E2’s name.  PCC Rick Stoorza noted that several District Clubs 
have already made similar pledges. 
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20. Closing Remarks by DG Stan Hall. 
 

21. Adjourned by DG Stan Hall at 3:13 pm. 
 

Respectfully submitted by Lion Sean Bryan, District Secretary 
 
Reports follow in the order referenced above. 
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Exhibits 
(attached) 

 
1. Meeting Agenda 
2. Treasurer Report 
3. Constitution and Bylaws Committee Report 
4. Sports Extravaganza Report and Budget 
5. GMT Report 
6. Election Committee Report 
7. GST Report 
8. Grassroots Lion Report 
9. Zone 1 Report 
10. Zone 2 Report 
11. Zone 6 Report 
12. Zone 7 Report 
13. Texas Lions Foundation Report 
14. District 2-E2 Eyeglass Recycling Center Report 
15. Lions Quest Report 
16. Diabetes Awareness Report 














































