LIONS CLUB INTERNATIONAL
LIONS TEXAS DISTRICT 2-E2
CABINET MEETING October 13, 2018
McKinney Holiday Inn
3220 Craig Drive, McKinney, TX 75070

1. Call to Order:

The second 2018-19 District 2-E2 Lions cabinet meeting was called to order by DG
Pete Koschelew at 2:04 p.m. Agenda dated October 13, 2018 (2pp.) is attached.
Attendance: a quorum is confirmed. Twenty-Seven Lion Cabinet Members in
attendance. Meeting sign-in sheet is attached (1pg.). These minutes will follow the
numbered paragraphs of the attached agenda indicated as such. All reports referenced
herein are attached to this five page report.

2. to 5. Invocation, Pledge of Allegiance & Patriotic Song: Invocation: Lion PDG Bob
Mitchell. Pledge of Allegiance led by 2VDG Vince Rosen, Patriotic song led by PDG Vic
Schneider.

6. Protocol: Established by 1VDG Vince Rosen, welcomed PID Mike Butler and
District 2-E2 officers.

7. Welcome and Comments: District Governor Pete Koschelew welcomed the group
and guests were introduced. Tell other Lions in district how much fun we have and the
wonderful good we are doing.

8. Resolutions & Recognitions — Two recognitions were presented at the banquet on
the evening of October 13t honoring the McKinney Morning Pride Lions Club and the
McKinney Lions Club. Both clubs jointly sponsored this event.

9. Cabinet minutes of Prior Meeting: DG Pete Koschelew called for a motion to
approve the minutes of July 21, 2018. Motion to approve was offered by PDG Bob
Carlson and seconded by Lion Juneria Berges. Motion carried.

10. Treasurer’s Report: DT Don Noblit presented the Treasurer's report. YTD numbers
for the 2018-19 budget were presented. District is at 28% of anticipated income and
34% of anticipated expenses. DT Noblit reported that all dues must be paid on time to
DS Stan Hall. 2" Half dues half not been invoiced yet. Financial report is attached (3

PpP.).

The alert fund is down $2,000 due to the Everman and Forest Hill flooding. The $5,000
from last year budget has been moved into the alert fund.

Motion to accept the Treasurer’s report made by PDG Bod Mitchell and seconded by
PDG David Gramm. Motion carried.
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11. Constitution and By-laws — IPDG Charlie Bethards — Presidents and Secretaries
from clubs to vote in cabinet meetings. They will not count against the quorum.
Recommended by IPDG Bethards for approval.

12. GMT - 1VDG Vince Rosen

GMT -PDG Suzi Schneider — Currently minus 5 for district. Goal: all clubs add one
member.

Women'’s & Family — Lion Rose Marie: no report
Campus Lions clubs — PDG Bob Carlson: Two clubs in District: TCU and UNT.
All required to look for new opportunities. Campus clubs require constant

attention. Perhaps Texas Wesleyan is an opportunity.

13. GLT- Lion Kent Newtown — Mission is to support the clubs and leadership is key
activity for all clubs. Needs help to get clubs to take training.

GST - Lion Doug Martin: Service lacking, however clubs probably not reporting
properly.

14. ZONE REPORTS - 2VDG Mary Layland
Zone 1 - Lion Kyle Mence - stopped bleeding of membership: +3 in Zone 1
Zone 2 - PDG Rose Polanco — Report attached, 1 pg.
Zone 3 - Lion Mary Green — Report attached, 1 pg.
Zone 4 - Lion Charlie Brown — Report attached, 1 pg.
Zone 5 — No Lion assigned — no report

Zone 6 — PDG Jan Carrington — all clubs happy and involved. Offered several
fund raising ideas.... Clay shoot-out (Argyle), Justin (pancake breakfast).

Zone 7 - IPDG Charlie Bethards — Report attached, 1 pg.

Zone 8 — Lion Angela Fares — no report

Zone 9 - Lion Paul Swartz — no report.

Zone 10 - Lion Greg French — Reported by 2VDG Layland. Zone doing well.
Zone 11 - Lion Jeff Nedderman - Report attached, 2 pp.

Zone 12 — PDG Dave Schneider- all clubs doing well. Zone meeting in
November.
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15. ENTITY REPORTS - 15t VDG Vince Rosen

TLC Chair - PCC Rick Stoorza — Over $1MM give to golf tournament. Reported
under budget for tournament. Aledo Club celebrating 50" anniversary this year
on Nov 8. Report attached, 1 pg

TLC Directors — Lion Harry Ledbetter, Lion Robert Duckworth — Report given by
PCC Rick Stoorza. Currently under budget with over $1 MM for golf tournament.

TLC Bus Chair — Lion Tony Blauvelt — no report.

LOEB - President Troy Dale — (report given by DS Stan Hall), LOEB has moved
meetings to Keller library and storage of equipment in AC space on Hwy 377. No
longer at ERC. If VA equipment is needed clubs should contact LOEB at least
one week in advance. Also, clubs need to provide the screening personnel for
each event, not the LOEB. Report attached, 1 pg.

Julien C. Hyer - President Lion Glen Laughlin - no report
TLF Chair - PDG G. Polanco — no report.

DAC President - Lion Jim Byrom — DAC in good shape. Computer is defunct.
Three open positions on BOD. Given out three grants this year. Peace poster
entries need to be in by Nov 15. Meets every 3™ Tuesday.

Leader Dog Chair — Lion Paul Richards (North) — Went to Leader Dog School.
Wonderful place. Cleaner than most hospitals. Lion Tammy Freeman
(remainder of district), not present.

LCIF Chair - PDG Jack Adkison — report attached, 1 pg.
WSB Chair — IPDG Charlie Bethards — report attached, 4 pp.

Sports Extravaganza Chair - PDG Tom Westerman — Next SE will be Oct 26-
27,2018. Each club should volunteer to help. No report attached.

Lions Quest —Lion Dr. Juneria Berges — Report presented by Lion Juneria
Berges attached, 2pp. The report was circulated via email to all voting members
prior to the cabinet meeting. A motion was made by Lion Doug Martin and
seconded by PDG Tom Hayford to accept the report. Motion carried. Report
attached - 2 pp.

2-E2 Lions Eyeglass Recycle Chair — PDG Jan Carrington — 30 of 71 clubs
have participated in Eyeglass recycling. 42,000 pairs of eyeglasses processed.
Need more response from clubs. Report attached, 1 pg.

16. Committee Reports — 2VDG Mary Layland
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Credentials/Directory/Elections — PDG David Gramm — no comments until
January 19" meeting.

Opportunity for Youth — PDG Bob Carlson - District has 5 youth contests
summarized by Lion Carlson.

Newsletter/PR & Information — Lion Jim Cook — no report.
Convention Chair — PDG John Paul Burnett — January 19 (third cabinet
meeting) at St Francis in Grapevine. Youth contests will be conducted. Last
cabinet meeting this year will be at Tanglewood on Texoma April 12-13, 2019.
Elections Chair — PDG David Gramm - to date no applications have been
received. We need a 2VDG candidate this year as well as other board and entity
positions. Due Thursday before the convention in April.
Leo Chairperson — Lion David Phelps — no report
17. Coordinators and Chair Persons -
USA/Canada Forum Chair — 2VDG Mary Layland — USA/Canada Leadership Forum
next year Sept 19 — 21 in Spokane, WA. Only five from District 2-E2 at the forum this
year.
ALERT Chair — PDG Ron Layland — Flooding in Forest Hill and Everman. 468 family
members were impacted. District sent $2,000 to help with these families. We have
applied to TLF for additional $2K for each location. Lions clubs in Forest Hill and
Everman have been helping with the rebuilding. Report attached, 1 pg.
White Cane Chair — PDG Dave Schneider — report attached

Diabetes Chair — Lion Catherine Knight Duncan — packets are available on Nov 14 for
World Diabetes Day. Handouts are available on other issues in foyer.

Long Range Planning — PDG Bob Mitchell — no report

IT & Webmaster Chair — PDG Tom Hayford — Please send him information you want on
website. He can post flyers. Use this avenue to advertise your events.

Photographer — Lion Deborah Cottle — Lion Deborah takes pictures and posts them on
Facebook page. Everyone can share from that point. This is the easiest way she has
found to share pictures.

Peace Poster Chair — Lion Kristina Kemp — no report.

Hearing Preservation Chair — Lion Jim Woodall — no report

Page 4 of 5



Vision Preservation Chair — Lion Jon Niemczyk — no report

18. Old Business —DG Pete Koschelew — no old business

19. New Business — DG Pete Koschelew —
DG Pete Koschelew introduced the Fort Worth Northside club president.
A motion was made by PDG Schneider and seconded by PDG David Gramm to
purchase a mobile audio (PA) system for the district. The district is authorized to
spend up to $2500. Motion carried.
Need to update the Alert List — PDG Ron Layland, approved by DG Koschelew.

20. Closing remarks — DG Pete Koschelew — All Lions should help weaker clubs and
encourage them. PDGs should volunteer to help weaker clubs.

21. Benediction — PDG Bob Mitchell

22. Adjournment — Meeting was adjourned by DG Pete Koschelew at 3:32 pm.

Stan Hall Date
District 2-E2 Secretary
2018-19

*See attached report (s) as stated herein.
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TEXAS LIONS DISTRICT 2-E2 CABINET MEETING AGENDA
October 13, 2018

Hosted by McKinney Lions Clubs

Name

1 Call to Order DG Pete Koschelew
2 Prayer of Invocation PDG Bob Mitchell
3 Pledge to Flags 1VDG Vince Rosen
4 Patriotic Song Lion Vic Schneider
5 Song Lion Rose Marie
6 Protocol 1VDG Vince Rosen
7 Welcome and Comments DG Pete Koschelew
8 Resolutions and Recognitions PDG Jeanne Adkison
Cabinet Minutes of Prior Meeting DS Stan Hall
10 Treasurer's Report DT Don Noblit
11 Constitution and By-Laws PDG Jeanne Adkison
12 : Global Membership Team (GMT) 1VDG Vince Rosen
a GMT Coordinator PDG Suzi Schneider
b Women's & Family Lion Rose Marie
c Campus Clubs PDG Bob Carison

13 | Global Leadership Team / Global Service Team (GLT/GST)
a

GLT District Coordinator

b GST District Coordinator Lion| Doug Martin

14 Zone Reports
a Zone 1 Lion Kyle Mence
b Zone 2 Lion Vacant
c Zone 3 Lion Mary Green
d Zone 4 Lion (Charlie Brown
e Zone 5 Lion Vacant
f Zone 6 PDG Jan Carrington
8___ Zone 7 IPDG Charlie Bethards
h e Zone 8 Lion Angela Fares
i_ Zone 9 Lion Paul Swartz
I Zone 10 Lion Greg French
k Zone 11 Lion Jeff Nedderman
- Zone 12 PDG Dave Schneider

15 Entity Reports 1VDG Vince Rosen
a TLC (Texas Lions Camp) Past President PTLCP Rick Stoorza
b - TLC Directors Lion Harry Ledbetter
c == Lion Robert Duckworth
d TLC Business Chair Lion Tony Blauvelt
e . LOEB (Lions Organ & Eye Bank) President Lion Troy Dale
f JCH (Julian C Hyer) Youth Camp Lion Glen Laughlin
g TLF (Texas Lions Foundation) PDG G Polanco
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TEXAS LIONS DISTRICT 2-E2 CABINET MEETING AGENDA
October 13, 2018

Hosted by McKinney Lions Clubs

h DAC (Drug Awareness Council) President Lion Jim Byrom

i Leader Dog Chair (North) Lion Paul Richards

J Leader Dog Chair (South) Lion Tammy Freeman
k LCIF (Lions Club International Foundation) PDG Jack Adkison

I WSB (World Services for the Blind) PDG J.P.Burnett
m 2-E2 ERC (Eyeglass Recycling Center) President Lion Jeff Nedderman
n Sports Extravaganza Chair PDG Tom Westerman
o Lions Quest Chair Lion Juneria Berges

P LWSB (Lion World Services for the Blind) PDG J. P. Burnett

q MD-2 TLERC (Texas Lions Eyeglass Recycling Ctr Lion Clayton Meissner

16 Committee Reports

a Convention Chair PDG J. P. Burnett

b Convention Chair Assistant Lion Pam Eckmann
c Credentials / Directory PDG Carolyn Gramm
d Elections Chair PDG David Gramm

e Leo Chairperson Lion| David Phelps

f Newsletter / Public Relations

8 Opportunities for Youth Chair PDG Bob Carison

ALERT Chair PDG Ron Layland
b Centennial Coordinator PID |Beverly Stebbins
< Cultural & Community Chair PDG Suzanne Henderson
d Diabetes Chair Lion Catherine Knight Duncan
e Hearing Preservation Chair Lion Jim Woodall
f International Liaison PID Beverly Stebbins
g | IT & Webmaster Chair PCS Karri Hayford
h s Long Range Planning PDG Bob Mitchell
i__ Peace Poster Chair Lion Kristina Kemp
- Photographer Lion Deborah Cottle
k Trading Pin Chair Lion David Bailey
'__ USA / Canada Forum Chair 2VDG Mary Layland
m Vision Preservation Chair Lion Jon Niemczyk
n | White Cane Safety Day PDG Dave Schneider
18 : Old Business DG Pete Koschelew
19 New Business DG Pete Koschelew

17 Coordinators and Chairpersons
a

20 Closing Remarks

21 Benediction

l

22 Adjournment
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TEXAS LIONS DISTRICT 2-E2, CABINET MEETING SIGN IN SHEET

SIGN-IN ROSTER

13-Oct-18

PRINTED NAME (Last, First)

Lions Club Affiliation

13

4

5

~ixda ﬁ//v/w SOAN

Al{(’u ( ll( 2
Md: G’;rft’l’)
Ten

6&1 ﬁzL)O/V

; Q@w“w;‘“ byt £
16 Kl iy : |
/72712 /4//%/ .y lan -

PRVl ~Ch P /ﬂu(..

/’/’f"rl//{ 3@(//‘/

jﬁ@wl éﬁ Ifeoper (JCL%
e

1 /([414 TA/\/ L/é; i%/vf'//t
2 Q;v r:*/L &‘A—'}' g
3 %w ;‘é{‘/ Var /’_E zz /c’c_'
7 Sy Y 77 ég Co lo
© Dous S gatin/ [
: VWCL?QSC’\ /%0’—\_,
7 ﬂ/moa/ru Gramn e
i’ ’_C}m C’fﬁrﬁm \Z& [é%
N U ex 1 jf "gu 2«

Bint 2

(1::( e/
)‘

ol
ALEDO

S Ihevrymon
Aaw/:;-f//(&

L (e bur ne_
g/gézzx'/zﬁ

(,OLLC‘;«vl(.-‘- 3

g

5 K s | E ey ‘/5'
=y
f/ldry;fm ;(,/clb-—n /J[‘ D('/

A’U\. C.jv\‘\ \&.o\&‘wm
Etpind )/ Cal, ,5«?7%:
ﬁ%’&ﬂ@ 13enbyrook
79 70 PAE.
K{/e_, (’tl‘cttcer S[-’L»«j& Nu\/ Lionws
Page 10f8 | Q{L




LIONS DISTRICT 2-E2

2018 - 2019

LIONS DISTRICT 2-E2 10-04-18 BUDGET 8 TOTAL Notes ACTUAL ATOTAL  CODE
Reserve $39,144 - 34,402 3339
District ALERT Fund $35,378 33,378 9@‘
TLC Picnic $7,685 $7.208 8200
Conference $3.000 8300
Prior Year Scholarships $2,000 $1,000 7010
Total| 587,207 $75.988 0.13
_INCOME $1,000 $3.047 1000
Charity 50 525 1100
Ad sales| $2,500 $1,425 1010
Cabinet meals| $1,000 $667 1012
Fall - Mid-Winter Conf| $9,000 $170 1015
Conf & Conv Fees| $11,000 1020
2E2 Dues (1035-1037}| $36,000 3 $13,158 1030
Outstanding Youth Entry Fees| $1,500 2 1050,
Sale of MD2 & 2E2 pins 1,500 $400 1060
Tail Twister Activity] $4,000 $225 1070
Grass Roots $500 13 1086
New Club Starts|  $2,000 $525 1088
income Grand Total $70,000 $19.642 028

P i N

Meetings 095-2000
Cabinet meetings| $1,800 $22 2010
District conventian| $7,000 2020
Fall - Mid-winter conference| $5,000 $1,500 2030
Convention expenses| $4,000 2020-302
$17,800 $1.725 0.10
District operations 3000
Accounts payable| $2,825 10 3005
Awards & gifts| $3,000 3015
Bank charges $50 3020
Benevolent fund $300 3025
DG Recognition| $2,500 3040
Oirectory] $3,000 52,414 3045
Name Badges 5300 3050
New Club ex $2,000 3088
Newsletter 100 3 3055
Photography exgense 100 3060
PO Box Rental 125 120 3065
Printing & office supplies| $2,000 £362 307¢
Public relations & Advertising $200 3075
Purchase MD2 & 2E2 pins| $1,425 51228 3080
Surety Bond 100 3085
Tail Twister 500 3080
Website 150 3087
Charitable donations 30985
$18,675 S 03 59
[GMT-GLT 4031
{ OMT Qperating Funds 3500 4030
GLT Operating Funds $500 521 4040
GST Operating Funds $500 4050
ELT/Senior Leadership Training $500 4060
Women/Family/2E2 Cent $500 4070
$2,500 521 5.01




10-04-18] BUDGET B TOTAL Notes ACTUAL ATOTAL  coot
Youth Programs 5000
District Youth 2-E2 Scholarships |  $2,000 5010
District Youth Contest es $300 5020
MD-2 Qutstanding Youth Expenses $400 5030
Outgoing youth exchange/Peace| 5300 5040
$3,000 $o 0.00
REIMBURSED EXPENSES 12 6000
District Governor
Travel Expenses| $1.200 GDQ*
Int Conv.-2017 USA/Canada Foru | $1,200 6020
15t Vice District Governor
Travel Exp $1,000 6040,
Int. Conv.-2017 USA/Canada Foru $825 6050
DGE Spouse]  $500 6051
2nd Vice District Governor
Travel Exp $600 S 5070
int. Conv. 2017 USA/Canada Forum $700 57300 5080
2nd Vice District Governor-elect
Int. Conv. Travel Exp $500 11 6085
100% TLC Director(s) $1,500 6090
Cabinet Secretary $500 3030
Cabinet Treasurer $500 3035
Total $5.025 51,240 014
MA TED EXI
TLC Picnic Exp $2,000 4 8200
Prior Years Scholarship| $1,000 8 10
Total: $3,000 $2.208 074
Pass Through Funds
MD-2 Admin Dues $14,000 1035
Promote Texas Fund $1,000 1036)
MD-2 Convention Fund $1,000 5 1037
$16,000 §7.579 047
(Over)/Under
Reserve Carried Forward | $42,620 3
Expense Grand Total: $70,000 034
Surplus over -$4.240 -0.06
Scholar prior yr. 1,000
Fund 2,000
Fgotnotes
1-Estimate based on 2000 and ¢ \ fees
2-Estimate based on 12 participants @ $125 entry fee
3-Limited B&W distribution only, Internet elsewhere
4-TLC Picnic 14-15-16-17 funded
5- 09 05-18 Bal=524,683 INL MD 2 Convention Fund (10% w/d 07/26)
6-Dues not include MD2 Conv funds |
7 Allocated only when Int Conv is out of USA
8-Transfer to reserves
10 An amt to expense uncategorized bills
11-Only When 2VDGE attends int. Covn.
12-Will follow the rules of audit
13 - $25 per awardee

L1



4:32 PM

10/08/18
Accrual Basis

LIONS CLUB DISTRICT

Profit & Loss
July 1 through Qctober 4, 2018

Jul1-Oct4, o

Income
1000 Int Inc
1001 Charitable inc
1010 Ad Sales
1012 Cabinet meals
1018 Fall - MidWinter
1030 2E2 Dues
1060 Sale MD@ & 2E2 Pins
1070 Tail Twister Activity
1088 New Ciub Startup
intinc

Total income

Gross Profit

Expense
1035E MD-2 Admin Dues
1036E Promote Texas Fund
2010 Cabinet Meetings
2030 Fali Conf Exp
3008 Accounts Payable
3015 Awards And Gifts
3020Bank charges
3045 Directory
3085 PC Box Rental
3070 Printing & Office Supplies
3080 Purchase MD2 & 2E2 Pins
3098 Charitable Donations
4040GLT Ops
6070 Trave! Expense
6080 USA/Int Conv.
7010 Prior Year schoiorship
8200 Officer / Picnic
BANK ERROR
Misc

Total Expense

Net Income

2,987 10
2500
1,425.00
667.00
70.00
13,158.00
400.00
22500
52483
59.62

1984155
19,641.65

7.073.50
505.25
22500

1,500.00

2,96061

1.884.30

10.00

241296
120.00
361.81

122844

2,000.00

21.07
540.00
700.00

1,000.00

1,208.42

10.00

C.00

23,882.36
-4,240.81
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Zone 2 Report
October 13, 2018

Group Zone 2 Project Meeting held September 29 in my home was a great success.

Denton Tri-Angle Lions Club (3), Denton Lions Club (1), Denton Hi-Noon Lions Club (1) and the
Sanger Lions Club (4) were in attendance. The meeting began with a brief sacial for the Clubs to
meet and greet each other.

We discussed a group service project for the Children's Health Clinic in Dallas as part of the
International President's involvement to serve Pediatrics Cancer. Zone 2 Group Project is to
purchase soft blankets from Walmart, size is 60inches be 48inches our goal is (35+), busy books
goal is (50) and sown Lovies for the ICU Ward goal is (100). The Project was well accepted and
another working meeting will be held on November 17", Lion Linda from the Denton Tri-Angle Lions
Club has offered her home for that day. Lion Elizabeth from the Denton Lions Club stated that she
enjoyed the fact that the Clubs in Zone 2 were able to meet and work on a praject together.

Denton Hi-Noon Lions: September 215-28th E-mail had been sent and a phone call with information
about the the Zone Group Project meeting but there was no participation from|this Club. | hope to
try again with the information about the next scheduled meeting on November 17", Possible this
Club can participate by purchasing lap blankets from Walmart.

Krum'’s Lions Club. September 215-29th E-mail and phone message left with the President of Club
but had no response and no attendance from this Club. During my next presentation on Youth

Camp and Exchange on October 17™, | will discuss the Group Zone Project meeting on November
17" with the President to see if he can spark some interest.

UNT- Mean Green Lions Club: September 17 although attendance was low due to classes and work
schedules this extremely busy Club has five potential new members. Explained my visit to their Club
and possible visitation to other Clubs in the area and attendance to cabinet m etings and training, it
is very hard but understandable the College students do not have the funds to attend cabinet
meetings and due to their work and school schedules hard to participate in visitations. But on the
other hand this Club is very, very active in serving the community with adopt a block, Soup Kitchen,
Mercy Clinic, Vision Screening and supporting a local nursing home. This year they are going to
research how to volunteer with the IRS and United Way for assisting people with their taxes. They
had a membership drive on September 4! with a campus cookout and participation went well.
Explain about the upcoming Zone Group Project meeting for September 29" but unfortunately with
work and class schedule would not be able to attend. | later call the Club President and explained
how they could participate in the Project with “Busy Books” that would be very inexpensive and
would take less time for her members to complete. President was very responsive and | forward the
instruction to her. Anticipated amount of “Busy Books” would be 50.

Being new as Zone Chair and still learning my way around, | must say how proud | am to serve this
Zone and of the eagerness for wanting to serve their individual communities but to reach out to
serve even further and with each other. Also, | attended the Denton “Dog Days” and saw Denton
Lions and Denton Hiighnoon Lions out working on membership. Dues for all the Clubs in Zone 2
are up to date.

Respectfully submitted.

Lion Rose Polanco




DISTRICT 2-E-2
Zone 3 Report
Fall Cabinet meeting, October 13, 2018

AZLE LIONS CLUB: Changed meeting times to 2" Tuesday of the Month

6:30 p.m., meeting only. No meal. Activity: Annual
golf tournament September 19, 2018. 15 teams played.
Cross Timbers Golf Course, Azle, Texas.

BOYD LIONS CLUB: They were getting ready for annual Skeet Shoot. They

have a new secretary - Brenda Tilson. She iT also their
Membership Chair.

|
BRIDGEPORT LIONS CLUB: They were having a golf tournamentf

8, but it got rained out. It was rescheduled f
weeks later. |

eptember
r several

DECATUR LIONS CLUB: They are helping the Decatur Boy Scou

#s puton a
golf tournament October 27, 2018. 7

SPRINGTOWN LIONS CLUB: I'm embarrassed to report that | hav# not been
able to meet with them. | send E-Mails. Their treasurer

is the only officer | can contact by E-mail. She never responds.

They are suppose to be having meetings 2" and 4" Wed eve.

That is during the time | have another commitment. I'll try to
contact them once again. 1

This is my report for the Fall Cabinet meeting.

Mary Green, Zone 3 Chair

W



District 2-E2
October 13, 2018
Zone 4 Report

Held a Zone Meeting on September 20, 2018. Lion Robert Duckworth gave a
presentation on the Texas Lions Camp. Only one member of the McKinney club was

represented beside Lion Robert and myself.

Celina New Century

|
- Spoke with the sole member of the club and he wants to try again in the

Feb./Mar. time frame.

McKinney

Held concert raising $2,000 for the Texas Lion's Camp
Attended OctoberFest event in September

McKinney Morning Pride

Held their annual Golf Tournament i
Will be holding an eye screening at the end of the month
- Will be drawing for their grocery dash raffle in November.

Princeton

Are meeting again on 1%t and 31 Wednesday afternoons. |

Have an Angle Tree project and canned food drive going on October /
|

November.

|
\
Prosper ;

Spoke with Lion Tod and nothing has changed. They ad;re still looking for a
suitable meting spot, but in the meantime 2-3 are still mreting at Honeylu's
|

Coffee Shop.

Charlie Brown
Zone 4 Chair



Zone 7 Advisory Committee Meeting

Oct 13 2018 Cabinet Mtg
Holiday Inn McKinney

The first Zone 7 meeting was held on Aug 30 and was well attended with one or
more representatives from 6 out of the 7 clubs in Zone 7 present. Thanks to all who
attended. There was a lively discussion somewhat guided by an agenda. Our next
Zone 7 mtg is scheduled for Nov 15. |

Six of our clubs have now paid their LCI dues with the sixth promising to do s0??

As of the end of September zone 7 has added 7 members and dropped 3. Late

breaking news, Colleyville has added one new member and dropped 5 more, so Zone 7
is even. ‘

Our new club, FTW Northside Lions is experiencing growing pains and | believe
is now trying to collect dues. They have started to have programs with their meetings
andhave settled on a meeting location. | expect some dropped members as a result.
This club is planning their charter party for Feb 16 at the River Oaks iLions building.

Otherwise all zone 7 clubs seem to be operating as expected.

IPDG Charlie Bethards
Zone 7 Chair

‘v\;



Zone 11 Chair Report
2nd Cabinet Meeting
District 2E2
October 2018

Granbury Lions Club (Charter 1961)

The Granbury Lions Club has 27 members, less than half regularly attend Club
meetings. Two of the regular attendees are women. The age range is narrow and on
the older side. A new member joined in October. The meetings are held at Spring
Creek Barbeque.

The Granbury Lions plan to sponsor a Leo Club when the Granbury Public Library

reopens in January. The target membership are home schooled students however all
students are welcome.

Glen Rose Lions Club (Charter 1995)

The Glen Rose Lions Club is a healthy club.

Members make visitors feel welcome. The club membership is Iisteb at 47 and approx.
50% were in attendance and 20% were women. There is a wide range in the age of
membership. They meet in a nice facility - Glen Lake Methodist Camp.

\
Another indication of club vitality is their $30,000 Gifts and Grants B?dget for the new
year. ‘

|

During a club visit | passed along our District Governor's comments made at the
Granbury Lions Club regarding (1) On being a Lion, (2) Membership‘Goals and Issues
and (3) Challenges issued to the district clubs. |

As of 10/01/2018, Club dues are 90 plus days past due. There was % transition in the
Treasurer position and the non-payment was an oversight. |

Godley Lions Club (charter 1994)

| am sorry to report that the Godley Lions Club has a crisis both on a personal and
leadership level. Lions Bobby and Anita Green have been very seriously injured in an
auto accident. They serve as the President and First VP for the Club. The accident
was months ago. Anita is still in Citi View Care Center in Fort Worth and plans to return

home within a few weeks. Bobby remains in ICU at Life Care Hospital also in Fort
Worth.

)b



Some general information, the Club membership count is 23 which includes a new
member. During my visit, 9 members were in-attendance and 8 of hem were

women. A 1994 Charter member was present. The general age group of the Club is on
the older side.

Godley is a 100% club. A plant sale is the primary fund raising event. The Club
recently donated $100 each to 10 school related break rooms designated for teachers,
bus drivers, etc. The Club's total cash available for gifts and operations is $12,000 or
less if | heard and added correctly. Regarding the meeting room, how can you not like
an establishment named the Chisholm Cafe? The cafe provides a Eedicated meeting
room where Club paraphernalia and numerous pictures are displayed.

The District Governor's comments made at the Granbury Lions Club were shared.

Cleburne Lions Club (Charter 1920)

The Cleburne Lions Club is a very strong club with 65 members including 3 members
that have been recently added. During my visit, approximately 25-30 members were
present and women were well represented. There is a wide age range within the
membership. The Club is welcoming and lunch is catered at their meeting place -
Cleburne Conference Center. Cleburne Lions has established and strong fund raising
activities and donates both time and money to district entities.

The District Governor's comments made at the Granbury Lions Club were shared.

Report by:

Jeff Nedderman
District 2-E2
Zone 11 Chair




Texas Lions Camp

First, “Thank You"” for your support of our camp this past year #s | served as
President. Thanks to PDG Bob Carlson and those of you that hglped park cars, bus
tables and assist those that required assistance. | think we canpe in within budget,
and Lion Don hasn’t called saying there was a problem. We (Distnct 2-E2) led the
state in most money raised through Hole Sponsors. |

We are still working on the Master Plan and should have an update on it next
month when we meet again. |

| reported in July that last year’s District 2-E2 Elected Directors 3should have
qualified as 100% Directors, and they did. | have not received a report for this
year but | am sure Harry and Robert will repeat this year.

Again, thank you for allowing me to serve last year as Pre5|dent and thank you for
your support of our camp.

Respectfully submitted’

PCC Rick Stoorza

-
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LOEB Report to Cabinet
October 13, 2018

1. There have been 43 screening events in the District since July 1, 2018.

2. 3053 kids were screened at these events.

3. 867 kids were referred for further exams.

4. 13 clubs have not reported the results of their screening event. This is an
ongoing problem.

5. 861 service hours were reported from the events.

6. LOEB has provided over $2500 in funds for Vision Assistance.

7. We have a new location for our screening equipment. It is now stored in a

public storage facility in Watauga. When you request your equipment, you
will be given directions to the facility.

Lion Troy Dale
LOEB President




World Services for the Blind (WSB) Report
Oct 13, 2018
Holiday Inn, McKinney

2-E2 Fall conference

We have updated our handouts and informational materials. WSB CEO Sharon

Giovinazzo was our Luncheon Speaker Saturday Oct 13.

WSB CEO Sharon Giovinazzo has been visiting 2-E2, for the last couple days
including 3 Lions clubs mtgs. Sharon is most thankful for donations provided by

those clubs to the WSB Capital Campaign.

WSB is 72 years old and badly in need of some P&E system updates. They are

rolling out a Capital Campaign to raise funds to update various systems and would

much appreciate any donations that Lions or Lions clubs can provide.

I was honored to be invited to WSB by Jim Colemen and then spending
Wednesday, Oct 10 with Sharon touring the WSB facilities, attending along with
various WSB Board members a client graduation ceremony and a fund raiser

luncheon, and then setting in on a portion of the WSB Board of Directors meeting.

If anyone wants to learn more about WSB, | would be happy to provide a program

for your club.

Respectfully submitted,

[Charles Bethards/

WSB District 2-E2 Chair
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World Services for the Blind
General Ledger
For the Period From Sep 1. 2018 to Sep 30. 2018
Filter Criteria includes: 1) IDs from 42001-00 to 42012-00. Report order is by ID

Date Lions Club Amount
9/7/18 Aledo LC TX 80.00 80
9/24/18  Alpine LC TX 29.00
9/7/18 Alvarado LC TX 54.00 54
9/10/18  Anahuac LC TX 43.00
9/7/18 Argyle LC TX 46.00 46
9/17/18  Atlanta LC TX 64.00
9/7/18 Azle LC TX 66.00 66
9/10/18  Barbers Hill LC TX 39.00
9/10/18  Baytown LC TX 50.00
9/7/18 Benbrook LC TX 34.00 34
9/20/18  Big Sandy Area LC TX 48.00

/17/18  Bogata LC TX 48.00
9/24/18  Brenham Noon LC TX 25.00
9/10/18  Brookshire/Pattison LC TX 27.00
9/24/18  Bryan Breakfast LC TX 25.00
9/24/18  Buffalo LC TX 56.00
9/7/18 Burleson LC TX 114.00 114
9/24/18  Caldwell Early Evening LC - 25.00

/24/18  Caldwell LC TX 30.00
9/24/18  Chandler LC TX 30.00
9/28/18  China Spring Bosqueville L. 32.00
9/24/18  Cleburne LC TX 126.00 126
9/10/18  Cleveland LC TX 26.00
9/7/18 Colleyville LC TX 410.00 410
9/7/18 Colleyville LC TX 388.00 388
9/7/18 Crosley LC TX 50.00
9/17/18  Daingerfield LC TX 42.00
9/14/18  Dallas Preston North LC TX 100.00
9/10/18  Dayton Noon LC TX 25.00
9/24/18  Denison LC TX 38.00 38
9/7/18 Denton HiNoon LC TX 52.00 52
9/24/18  Denton LC TX 28.00 28
9/7/18 Denton Triangle LC TX 42.00 42
9/7/18 District 2x3 LC TX 100.00
9/7/18 Everman LC TX 30.00 30
9/24/18  Forest Hill LC TX 44.00 44
9/24/18  Fort Worth Southeast LC TX 50.00 50
9/7/18 Forth Worth Founders LC T 40.00 40
9/7/18 Godley LC TX 44.00 44
9/24/18  Gonzales Noon LC TX 60.00
9/24/18  Granbury LC TX 54.00 54
9/7/18 Grandview LC TX 60.00 60
9/24/18  Grapevine LC TX 56.00 56
9/7/18 Greater Arlington LC TX 380.00 380
9/24/18  Groesbeck LC TX 104.00
9/17/18  Hallsville LC TX 56.00

10/12/2018 at 1:43 PM
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World Services for the Blind

General Ledger

For the Period From Sep 1, 2018 to Sep 30, 2018
Filter Criteria includes: 1) 1Ds from 42001-00 to 42012-00. Report order is by ID

Date Lions Club Amount
9/24/18  Harker Heights LC TX 28.00
9/17/18  Henderson LC TX 88.00
9/7/18 Highland Village LC TX 46.00 46
9/24/18  Hillsboro LC TX 124.00
9/24/18  Hilltop Lakes LC TX 61.00
9/10/18  Houston cy-Fair LC TX 26.00
9/10/18  Houston Memorial LC TX 14.00
9/10/18  Houston Midwwest LC TX 25.00
9/10/18  Houston NW LC TX 5.00
9/10/18  Houston Sports LC TX 27.00
9/10/18  Houston Spring Branch LC 1 16.00
9/10/18  Houston SW LC TX 7.00
9/10/18  Humble Noon LC TX 18.00
9/24/18  Industry West End LC TX 37.00
9/27/18  Irving Noonday LC TX 100.00
9/7/18  Jarrell LC TX 40.00
9/24/18  Justin LC TX 30.00 30
9/10/18  Katy LC TX 33.00
9/24/18  Kileen Ladies LC TX 24.00
9/24/18  Kosse LC TX 32.00
9/24/18  Krum LC TX 46.00 46
9/24/18  LaGrange Noon LC TX 128.00
/7/18 Lake Cities LC TX 20.00 20
9/10/18  Liberty LC TX 39.00
9/17/18  Linder LC TX 76.00
9/10/18  Little Crpress LC TX 64.00
9/17/18  Longview LC TX 64.00
9/7/18 Mansfield Centennial LC TX 36.00 36
9/24/18  McGregor LC TX 72.00
9/24/18  McKinney LC TX 98.00 98
9/24/18  Meridan LC TX 24.00
9/28/18  Mexia LC TX 50.00
9/7/18 Mid Cities Family LC TX 36.00 36
9/10/18  Montgomery LC TX 18.00
9/7/18  Nacogdoches Breakfast LC 1 36.00
9/24/18  Navasota LC TX 25.00
/24/18  Navasota Noon LC TX 49.00
9/7/18 NE Tarrant LC TX 88.00 88
9/24/18  New Baden Camp Creek LC 33.00
9/10/18 ~ New Summerfield LC TX 42.00
9/24/18  Nixon LC TX 38.00
9/7/18 Northwest Tarrant LC TX 50.00 50
9/24/18  Palestine LC TX 66.00
9/24/18  Palestine Evening LC TX 20.00
9/10/18  Panorama LC TX 21.00
9/24/18  Pantego LC TX 434.00 434

10/12/2018 at 1:43 PM
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World Services for the Blind

General Ledger
For the Period From Sep 1. 2018 to Sep 30, 2018
Filter Criteria includes: 1) IDs from 42001-00 to 42012-00. Report order is by ID

Date Lions Club Amount
9/17/18  Pine Tree/Spring Hill LC TX 6.00
9/17/18  Pittsburg LC TX 54.00
9/24/18  Princeton LC TX 58.00 38
9/17/18  Quitman LC TX 16.00
0/7/18 Round Rock Noon LC TX 36.00
9/7/18 Sanger LC TX 56.00 56
9/7/18 Sherman Evening LC TX 30.00 30
9/7/18 Sherman Noon LC TX 72.00 72
9/17/18  Sulphur Springs LC TX 42.00
9/24/18  Temple Founder LC TX 214.00
9/24/18  Temple-Belton Ladies LC T: 18.00
9/10/18  The Woodlands LC TX 27.00
/10/18  Tomball LC TX 37.00
9/10/18  Twin City LC TX 11.00
9/28/18  Waco Founder LC TX 170.00
9/24/18  Waco Women's LC TX 48.00
9/10/18  Waller LC TX 7.00
9/24/18  Weimar Encore LC TX 33.00
9/17/18  White Oak LC TX 26.00
Texas 6.785.00 2-E2  3,336.00

pA

10/12/2018 at 1:43 PM Page: 3




District 2-E2 LCIF
2nd Cabinet Meeting Report
October 13, 2018

As of 10/05/2018: Total Donations...............oooeeeeeeeeeei. $ 7941.00
A OF 100BI2018.......c.oscmmvvniniiiis 37 of 70 Clubs donating to LCIF
TOlBl MAIF T DRI 2L oottt cossnsa s vt it 741
Total Progressive MJF including Blue Sapphire and Rubies........ 56
Total MJF 1Or this Lions YOBE . ... s svereenssnessassarenmes 5
I ... i i e e R e L R itaips 2+
5T U A N Sy, AN e S N SRR, 1
M I i i s B e o e 1
CECE L S IS I W SIS | S R RS | 1
Status of Installments, District...........ccooeeeeeeeeiiiieeeel $74,037.59
District 2-E2 MJF Account............oooueeeeeeeeeeeeeeeeeeeeee $1,410.88

District: DC Report for this Lions year $8,023 less than last year

| will be attending LCIF Campaign 100 classes this month.

Jack Adkison PDG
District 2-E2 LCIF Ambassador



2-e2 Lions Quest Cabinet Core 4 Grant Update.
October 13, 2018

In order to save time, a few helpful Lions are distributing hard copies

of this Lions Quest report. What | want to share with you verbally will
bring JOY in YOUR HEARTS, PRIDE and DETERMINATION! Beginning
this school year | am thrilled to share with you that our 2-e2 LCIF Lions
Quest Grants and NOVO Grant are enabling approximately 27,945
students to learn and practice the Lions Quest social and emotional
skills which enable each student to meet with greater success
throughout his/her life! We Have to Be Beaming!! Thank each of you
for all of your support, help, advocacy, and commitment! Let’s Keep
Moving Forward With Enthusiasm and Commitment! God Bless Each
of YOU!

In July, we received our first 2" Core 4 Lions Quest Grant (Humanitarian
‘Grant) disbursement of $18,777 ( % of $75,000). District 2-e2 will
disburse % of our $35,000 ($8,750). With the cost of trainers,
curriculum kits, and food, our costs for August 13" — 15" should be
covered.

\ Lions Quest Trainings:

August 13': Sherman ISD—AIl of the seven elementary schools’ 3" and 4" grade
educators received Lions Quest Training at Neblett Elementary,
~ _ 1505 Gallagher Drive, Sherman, TX. Sue Keister and Penny Willis

~ trained 85 educators. The curriculum cost was $10,975 + $215 for
shipping; SS,{IOO for trainers and food cost of $924. The Sherman
Noon Clubs had 6 Lions helping me: Lions David Stone, Kent
Newtown, Barbara Sloan, Mignon Plyler, and Jean and Mark
Barrett.

August 14" Wilshire Elementary School—HEB ISD—AII 43 of the Pre-K through
5t grade educators received Lions Quest training at their school,

ol



420 Wilshire Drive, Euless, Texas. Dr. Stephen Dunn was the
trainer. Hats off to Principal Jodie Ramos! She had the 50 staff
members attending the training. The 43 curriculum kits cost $6,450
+$290 for shipping, and $2,700 for the trainer. Breakfast was
furnished by the school and lunch by the PTO. LCIF Lions Quest

DONATED 700 student journals which at S5 each amounted to a

$3,500 contribution. Cindy Ward from Mid-Cities Family Lions Club
helped me.

August 15" Castleberry ISD—AIl of the 57 educators of 6t — 8t grade students
received Lions Quest Training at Irma Marsh Middle School, 415
Hagg Drive, Fort Worth. The trainers were Sue Keister and Dr.
Stephen Dunn. The cost of the curriculum was $7,500 +875
shipping, $5,400 for the training, and $547.46 for the food. Five
Lions from the River Oaks Lions Club helped me: Lions Clayton and
Lauris Meissner, Jim Byrom, Linda Woodham, and another lady of
whom | did not get the chance to acquire her name.

August 12 - 15— purchased snacks for all three schools and distributed them

based upon the percentage of the educators at each of the trainings
($205.47).

September 10 and 12 | will observing Lions Quest being taught in EMS-ISD. Now
we have Lions Quest Pre-K through 12* grade, so additional
observers are needed.

October 12-13 During the following weeks | will be compiling the grant’s first
report so the remainder of the funds can be distributed to 2-e2. 1
will be attending the 2-e2 Fall Conference and Cabinet Meeting and
submitting the first report for our second grant from LCIF, now
referred to as the Humanitarian Lions Quest Grant. The LCIF

requires that the report be approved by the cabinet and signed by
PDG Charlie Bethards.

The business of today is to acquire our 2-e2 Cabinet’s approve of our
2" Lions Quest Grant-First Report in order to receive the
remainder of the funds so we can move forward.



District 2E2 Eyeglass Recycling Center
PO Box 1854
Keller, TX 76244

www.2e2erc.org

OUR MISSION

- The Mission of the District 2-E2 Eye Glass Recycle Center (ERC)
is to provide eyeglasses, when available and without cost, to those
missions who have a method of determining the refractive status of the
eye. |

LAST YEAR STATISTICS (2017-2018 FISCAL YEAR)

- The District supplied 42,000 pairs of glasses to missions
worldwide.

- 2,700 service hours were recorded. (24% non-Lions)

OUR GOAL THIS FY

- Prepare 50,000 glasses for missions. Ambitious.

THUS FAR. STATS AS OF 9-30-2018

- The District 2-E2 has sent 7 coe glasses to missions, And recorded §0 |

o,

service hours.zl ‘ Lo Mj—c/cfﬁ =
IMMEDIATE NEED

- We have requests from missions.

- We have the raw inventory. We do NOT have the glasses ready.

HELP

Help us reach our goal. Volunteer a Saturday

We Serve



RON LAYLAND
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October 13, 2018

Unfortunate to report, the District Alert Plan has been busy since our last meeting.

On September 21*, flooding occurred in 76 homes in Forest Hill and in 64 homes in Everman.
468 family members were involved in the devastation of their homes and lives.

Our District sent $2,000.00 to be used between these two areas, and We have applied to our Texas
Lions Foundation for an additional $2,000.00 for each location, for additional support of those
affected.

The Lions Club Members in Forest Hill and in Everman have been assisting in this process under
the excellent leadership of Lion Stephanie Boardingham. Thank You one and all, for stepping
forward to serve.

Two quick stories: In Forest Hill there was a house that was completely
inside who is Blind, woke up to go to the bathroom and stepped into water ankle high. He yelled
out for his Mother for help and she sloshed through the rising water to get her Son and they got
out of their home.

The other is from Everman as relayed by Stephanie. When the flood started the father ran
through the house in waist high water. He got his young daughter on his shoulders. He could not
figure a way out of the house because of the rising waters outside his front and back door. He
went to a front bedroom and broke out the window. He was putting family members out of the
window when his young son ran to his room to retrieve his backpack. Dad told him that we don't
need that and he said I need my homework for school. On Monday he went to school with his
wet packpack and told his teacher what happened. At lunchtime the teacher and staff went a
bought him a new backpack.

District Alert Chair
PDG Ron Layland @

Check out display board in foyer

~ [
7~




WHITE CANE SAFETY DAY
Theme: “Mobility Tech: The Next Frontier”

)
N

LET’S USE CORRECT TERMINOLGY...

Report to 2E2 Cabinet - October 12, 2018
PDG Dave Schneider, 2E2 Cabinet Chair

It is important to distinguish between White Cane Safety Day and the White Cane. The first term
refers to the special day set aside on October 15 by the President Johnson in 1964 to celebrate

“WHITE CANE SAFETY DAY.”
the achievements of people who are

blind/visually impaired and the white cane which is a tool for independence. The White Cane

pedestrians using a white cane. Today, there is a variant of the White Cane Law on the statute bo
North Texas White Cane Safety Day committee is the group of volunteers which plans and dir
(the Fort Worth Stockyards). We do this on the Thursday closest to October 15 (this year Octobe
bussed by their schools from all over on school busses to participate and enjoy the event (as far aw

ws followed to protect the safety of
ks of each of the United States. The
cts an annual event in North Texas

18) so that school children may be
y as Wylie!)

Your Lions club is encouraged to make contributions to the White Cane Safety Day, i.e., the North Texas

White Cane Safety Day Committee. Donations are tax deductibl
which is a 501 C-
event next year.

¢ because we are managed by th
3 entity. Gifts of $250 or more means your Lions club name and logo will go o

Any reference to “WHTE CANE” within District 2E2 refers to the Lions Organ and Eye Bank
one of our official 2E2 “100% Entities” and all the funds given through your
club, also tax deductible, go to help fund vision assistance projects/ grants from the LOEB.

NORTH TEXAS WHITE CANE SAFETY DAY REPORT TO 2ND CABINET MEETING
This year more than 430 students and individuals have registered for this coming Thursday’s event

You are encouraged to still show up on October 18 on E. Exchange Street in Fort Worth no later t
You can also register at www.whitecanesafetyday.info/. Go to the registration area near the Pett
receive a free t-shirt, and you will be treated to a free lunch in the Stampede Room by Riscky’s BBQ

for the past four years. Thanks to the LOEB for their grant of $500, to the Fort Worth Southeast Li
North Tarrant County Lions Club for providing bottied water.

Our logo above has been design

ed by Melanie White, our NTWCSD chair, (Some may recognize
from the 60°s.) Our 2018 theme:

*Mobility Tech: The Next Frontier.”

Technology: the next frontier. These are the voyages of the starship Mobility. It
ere no man

explore strange new worlds, to seek out new technology, to boldly go wh

Post your photos on Face Book from the .... Scaven
and Transportation Award, the Group Photo.

Please make your tax-deductible contribution payable to:
“North Texas North Texas White Cane Safety Day - Fort Worth A

And mail to: American Council of the Blind of Texas, Inc.
309 Paloverde Lane, Fort Worth, TX 76112

/Greater Fort Worth Area Council

ger Hunt, the free city bus ride, Stampede, Lone S

e American Council of the Blind,

n the commemorative t-shirt for the

Vision Assistance program. This is

han 9:00 AM for a late registration.
ing Zoo and maze. You might still
which has been a welcome sponsor
ons for their contribution and to the

the similarity to a popular tv show

s mission: to
has gone before.

tar Guide Dog Raisers, the Mayor’s

‘:Bu




