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Course

Description

Member Motivation

This course introduces you to theories of human
motivation. Lion Michael explains how these
theories relate to examples of meeting member
needs and motivating club members.

Effective Teams

This course will help you understand the
characteristics of effective teams, the stages of
team development, how leaders can support teams,
and how to use good decision-making methods.

Decision Making

Do you want to improve your decision making?
This course presents the steps of decision-making,
a range of decision making styles, and ways to
increase group acceptance. In addition, several
techniques are illustrated that you can use in
making your decision.

Creativity

Take this course to refresh your creative skills,
practicing creativity through activities during the
course. Learn by example how other Lions have
used their creativity to plan new projects, create
new ideas, and foster a positive club environment.

Promoting Innovation

Sustainable growth and effective service require
new ideas and action. This course provides tips on
stimulating creativity and creating an environment
that supports innovation in your club.

Servant Leadership

Servant Leadership is an effective leadership
philosophy based on one’s desire to serve others.
A servant Leader looks to the needs of the people
and asks himself how he can help them to solve
problems and to develop new personal skills.




